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Sacred Heartõs Mission
ÅMission ðTo provide an excellent 

academic education grounded in 
Catholic religious principles and 
values, thereby creating a lifelong 
love of learning and a respect for 
each person and all creation as gifts 
of God.



School Governance
ÅFather Liam, Pastor at Sacred Heart 

Church (Canonical Administrator)

ÅArchdiocese of Portland -- Mr. 
Robert Mizia, Superintendent of 
Catholic Schools

ÅShirley Gray, Principal

ÅLori Conner, Vice -Principal

ÅSchool Advisory Council (SAC)



School Advisory Council 
(SAC)

ÅMembers ð9 Elected or Appointed

ÅCurrentlyéJim Fry, Katie 
Jantzer, Denise Wisnovsky, Craig 
Johnson, Joyce Adams, Lisa 
Dobson, Bud Rostel, Julia 
Beattie, Patrick Fox

ÅAdvise the Pastor and Principal on policy 
matters including 
Marketing, Development, Finances, Facil
ities, and Hospitality



SAC 
elections/appointments
Å This year we have 4 outgoing members and 

therefore, 4 openings for SAC for the 
coming year.  If you are interested in serving 
on SAC, please let Ms. Gray know.  
Elections/appointments will take place in 
May.

(Sharing by SAC members: Patrick Fox and 
Julia Beattie)



In this presentation we 
will focus oné

ÅFinances 

ÅAcademicsñwhere we are, where we 
want to be.
ðPluséa few òtidbitsó about our 

successful school program J



Responsibility/Good Stewardship
Revenue & Expenses 2008-2009



Actual Cost to Educate 
vs. Tuition

ÅOperating on our current 2009 -2010 Budget, the 
actual cost to educate a student at Sacred Heart 
is just over $6,800.00 * -- K- 8 $8,070.30 **

ÅOur current year, non -subsidized tuition is 
$5,755.00.

ÅThe remaining expense per student must be 
covered by fundraising , special collections and any 
bequests, gifts or grants we receive.

ÅAll families benefit from fundraising events 
(lower tuition rates) therefore it is important 
that all families participate in these events.

Å*This includes preschool student numbers in count
Å**This number reflects removing all income and costs associated 

with Preschool, PreK and Daycare



Current Year Budget 
Snapshot:

P&L as of December 31 st

Income Actual Budget % of Budget

$846,685 $925,631 91.5

Expense Actual Budget % of Budget

$909,027* $889,177 102.2

* reflects upfront payment of $26,000 toward light 
retrofit we should receive back in incentives and sale 
of tax credits - this will put us at $883,027= 99.3%



Fiscal Responsibility/Good 
Stewardship

Investments 
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Fiscal Responsibility/Good 
Stewardship

Cash Balances
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Fundraising so far é(updated 3/1/10)

Income Budget Actual

Golf Tourn. $18,500 $20,658.67

Jog-a-thon 40,000 36,597.65

Bazaar 7,500 4,342.20

*AFD 30,000 22,392.00

96,000 83,990.52
*Goes through end of year +Bingo :$899.00

ÅAuction ( April 10th ) single largest event
Budgeted income: $116,000.00

ÅMakes up more than ½ total fundraising



What we know for the 
coming yearé

ÅParish subsidy will decrease because of 
decreased collections, therefore subsidy 
for tuition will decrease.

ÅTuition will either need to increase, 
expenses decrease or enrollment increase -
-Increased enrollment (filling current 
classes) is vital for our financial stability 
and sustainability and to keep tuition 
affordable



Financial Goals
ÅIncrease capital reserves to comply with 

Archdiocese recommendation ($600,000) 
ÅIncrease capital improvement endowment 

to accommodate growth and facility 
improvements 
ÅExpand development efforts to fortify 

current income from fundraising and work 
toward year -ahead fundraising



How do we 
accomplish this?

ÅIncrease our income through:
ðGreater enrollment (spread the word 

about our great school).  We need to fill 
our seats!

ðFundraising events, bequests, gifts and 
grants.  Everyone needs to participate!

ðExpand participation in Scrip program!

ðTransition from purely fundraising to 
larger Development focus



Redefining Development
ÅTransition our development efforts from 

purely fundraising centered activities to 
donor and development centered goals and 
activities

ÅPromote development as  the meaningful 
involvement in the mission and vision of the 
school

ÅA new Development sub Committee of SAC 
was formed this year to work on this 
transition.



Redefining Development
ÅEmphasis on the Annual Fund Drive

ðAnnual Reports to 
Parents, Parishioners, Past Donors, and 
alumni to be distributed at the 
beginning of the school year

ÅAn opportunity to invest in the future of 
Sacred Heart School

ÅAn opportunity to get involved with the 
mission of the school and carry out the 
vision of the 5 -year Strategic Plan.



Enrollment -Healthy 
Growth
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Keys to Achieve Growth
ÅReduce attrition rate through 

satisfied parent and student 
community

ÅStrategic Marketing to attract new 
families/students.  Word of mouth!

ÅAchieve 5 -year plan by being leaders 
in Academics, Arts, Technology, and 
Athletics



Enrollment Growth Goals
3 % per year
Å2009/2010 - 218

Å2010/2011 ð225

Å2011-2012 ð232

Å2012-2013ð239

Å2013-2014-246

This should be do -
able, we were at 
251 last year and 
285 the previous 
year (K-8)!  
Spread the word!



Academic Program
ÅAcademic Excellence -positive progress
ðReading Specialist program continues to help students 

make great progress.  So far THIS YEAR

Å1st -2nd gd. Reading groups (16 students): Reading 
levels have DOUBLED!

ÅStudents in the reading Specialist program have 
increased decoding skills an average of 200% (based 
on Dibels testing)

ÅProgram allows classroom teachers to catch 
struggling readers a year earlier than in the past

ÅTeachers are consistently in -serviced through the 
program to be sure all students achieve at or above 
grade level

ÅAll students are eligible for services directly or 
indirectly ðwe do not require significant delays as the 
Public school must (they require large disparity)



Did you know?
Å70% of Sacred Heart 8 th grade 

graduates who are current students 
at St. Maryõs High School made the 
honor roll (Mail Tribune, April 2009)

ÅSacred Heart has 179 school days 
this year compared to 162 days for 
Medford Public schools?



Leader in 
Academics, Arts, Athletics, Technology

ÅAcademic Excellence -positive progress

ðStaff focus on òraising the baró this past year 
has clearly impacted student performance in a 
positive way.

ðSpecial classes in 
Spanish, Art, Library, Physical 
Education, Computer/Technology, and Music as 
well as student enrichment opportunities 
including Lego League, Chess Club, Scouting and 
Middle School Electives set us apart ñ
particularly in light of unfortunate cuts



Did you know?
Å3 of our recent graduates who went on to 

South Medford High School tested out of 
the required technology class -- their 
instructor applauded Sacred Heartõs 
technology program to the parent of one 
of these student.

ÅOne of last yearõs graduates also tested 
out of Spanish I at South.  Way to go Ms. 
Levesque and Mrs. Young!



ITBS Reflection ñlast 
year vs. this year

ÅAreas of Strength: sources of 
information, science, social studies, and 
reading comprehension

ÅAreas Improved: 
spelling, capitalization, language 
mechanics, problem solving

ÅArea of Growth: Math computation



Did you know?
ÅTwo of Sacred Heartõs 8th grade 

graduates in 2003 went on to become 
the Valedictorian and Salutatorian of 
their senior class at St. Maryõs. One 
is currently at MIT the other is at 
University of Portland!

ÅAn 8 th grade graduate from Sacred 
Heart was Valedictorian of her class 
of 2005 at North Medford!



ITBS Testing
Composite Results

ÅThe next several slides show progress 
from last year to this year for several 
test segments in the 7 th and 8th grade 
class

Å The graphs are composite scores for the 
class as a whole

ÅNote where each class scored compared to 
national average scores
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Arts & Athletics
ÅWe currently have a very strong

Athletic program and Booster Club.
ÅWe have a strong Music and Theater
Program and are working to enhance
the rest of our Fine Arts program

Accomplished: New gym roof
Pottery lab update

Goals: Refinish gym floor, purchase 
a cover for floor, electrical 
updates, and bleachers



Did you knowé?
ÅSince requiring participation in the 

Accelerated Reader program as part 
of Language Arts in MS this yearé
ð6-8th grade students have checked out 

over 2,000 books from our Library 
(Sept -Dec.) compared to just over 200 
during ALL of last year!



Goals for the coming 
yearé

ÅAdopt a school -wide Math 
computation supplement program and 
test format (Star Math) to improve 
computation scores

ÅPursue grants for facility needs and 
academic improvements (ie: Science 
lab, Art program, technology, etc.)



Accreditation
ÅThis next year is our self -study year 

for Accreditation.  We will be 
working on gathering evidence and 
reporting on the ways Sacred Heart 
fulfills the 12 Accreditation factors 
reviewed by NAAS and WCEA.

ÅSchool families participate through 
surveys and committee input.



State of the Schoolé
Sacred Heart has a strong academic 

program and provides a loving, safe and 
positive environment for our students.  We 
have a very supportive and involved parent 
community and a real sense of family. 
Although we have some challenges and 
work to accomplish, Sacred Heart has a 
bright future ahead!



Thank youé
..for your support of our great school!


